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Abstract ;: This paper analysised the difficulties and problems existed in Matou-tan Forestry Bureau of Shaanxi Prov-
ince. Five strategies and suggestions for the state-owned forest farms how to get over the hardships to develop sus-
tainably were put forward: reinforcing the management of capital; changing the concept of staff and strengthening

the education of professional technology; adjusting the industrial structure, practising forestry industrialization ;

strengthening the internal management of enterprises ; founding the market of living trees.
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